
STOP

RETREAT

A Palliative Care Team’s Journey Towards Discovering their own Goals of Care

• Pause
• Refocus
• Take back 
 ownership

REFLECTION
• ? Sustainability
•    Workforce demands
•    Pool healthcare providers
• Aging population

SCOPE OF SERVICES
• Rebrand service line
• Realign resources with clinical demands
• 4 domains: referral, dx, management, 
 availability
• Revisit yearly

WALL OF WORDS
• Interactive exercise
• Ongoing conversation on 
 previously neglected matters
• Blank cards

TEAM WELLNESS STRATEGY
• Wellness Wednesdays
• Biannual retreats
• Volunteerism
• Social events
• Onboarding
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STRATEGIZE
• Open communication
• Work/life balance analysis
• Professional gratification
• Strategic Planning

“I”
• Self identification
• Personal strengths
• Areas of growth

“WE”
• Professional roles
• Team function

FUN
• Icebreakers
• Lunch
• Team building activity
• Superhero names
• Inspirational video
• Survival kit

RECOGNITION
• Excessive workload
• Leadership/Staffing changes
• Burnout

“TEAM”
• Journal article review & discussion
• Wall of Words

FUTURE
• Culture change
• Wellness embedded 
 into healthcare culture
• Prioritize self-care
• Team: sustainability 
 & ownership

Carolinas HealthCare System

IMPACT
• Re-invigoration of 
 team identity & morale
• Improvement in:
 - Team function
 - Work/Life balance


