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Obstacle

Solution

Physician apprehension

Nursing education

Administrative support

Outpatient support

Volume

e Education through:
- Conferences
- Quarterly Medical
Staft meetings
- Qutpatient clinic visits | &

. . Our Family Respite Room
® Residencies

* |CU fellowships
e Screening tool

Every member of our team p
is featured where patients
and families can read about

* More clinical approach
to leadership

e Collaboration with
outpatient programs:
- Outpatient palliative

care
- Home Health
- Hospice

e PC staff ratio:
- Unit allows for more
patients to be seen
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Consults
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Inpatient
Palliative Care
Consults vs.
AIMS Encounters
FY 2017

1,603 total
consults



