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Palliative Care Consults at GMH

Palliative Care at Greenville Memorial Hospital

• 710 Bed Facility / 117 ICU beds
• Separate Adult Palliative and 

     Pediatric Supportive Care teams
• Inpatient Adult Palliative Team launched in 2014
• Outpatient services include: a palliative oncology 

clinic , a general palliative care clinic , and home 
based palliative care

Structure of Adult Inpatient Palliative Care Team
• 7 Physicians, 2 Nurse Practitioners
• 4 Social Workers
• 3 Chaplains
• 3 Nurse Coordinators
• 3 Administrative Professionals

The Nurse Coordinator Role

Ø Provide work-up and triage of new consults

• Call the referring provider

• Determine primary reason for consult

• Basic chart review

• Determine who patient’s surrogate decision maker is, if necessary

• Triage urgency of palliative medical, psychosocial, and spiritual care needs

Ø Act as the first point-of-contact between the palliative care team and patient’s family

• Explain what palliative care is and the services that are offered

• Help patients and their families become comfortable with receiving care from palliative team

• Set up family meetings for palliative team

• Provide phone-based palliative care for families –  this gives patients and their families a consistent  
advocate and resource to help them navigate the hospital/healthcare environment 

Ø Attend medical rounds to update referring providers and identify patients who would benefit from palliative consult. 
Also gives an opportunity to provide educations about palliative care and build relationships.

Ø Provide follow-up visits/phone calls with patients and families, freeing providers to focus on new consults as 
needed

• Assess symptom management 

• Follow-up goals-of-care discussions

• Patient and family support

Ø Keep the team organized by maintaining census  and patient assignment spreadsheets

• Also help manage provider schedules by placing family meetings on their calendars

Resources for Training Nurse Coordinators
Ø ELNEC (End of Life Nursing Education Consortium)

Ø Palliative Care Immersion Courses
Ø Certification in Hospice and Palliative Care 

available through HPNA

Worksheet used by Nurse 
Coordinators to gather 
information on new palliative 
consults

Keeping the Team Organized

Palliative Care Census Sheet used during interdisciplinary 
rounds and kept up-to-date by nurse coordinators

Provider assignment sheet used 
to manage provider workload 
and provide a one-glance look at 
who is seeing which patient

Example of  calendar 
used by nurse 
coordinators to schedule 
family meetings

Key Skills for a Nurse Coordinator
Clinical Judgement

Compassion 

Communication
Collaboration/ 

Teamwork

Time Management

Constant Learner

AssessmentTriage
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