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Join us for upcoming CAPC events

- Upcoming Webinar:

— Chronic Care Management in Practice: How, When, and Why to use the CCM & CCCM Codes
to Maximize Provider Reimbursement with Cheyenne Balsley and Andy Esch, MD, MBA

November 29, 2018 at 12:30pm ET

- Virtual Office Hours:
— Improving Team Effectiveness with Tom Gualtieri-Reed, MBA and Andy Esch, MD, MBA
October 31, 2018 at 2:.00pm ET
— Planning for Community-Based Care: Getting Started with Jeanne Sheils Twohig, MPA
November 1, 2018 at 12:30pm ET

Register at www.capc.org/providers/webinars-and-virtual-office-hours/
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Case 1

Jane, APRN, and Bob, LCSW, just returned from their second family meeting with
the Smiths. As a team, they have spent hours with the family in the hospital,
working to help Mr. Smith, who has been intermittently receptive or aggressive with
staff and his dis-engaged spouse. Jane appears visibly upset and frustrated. “| feel
like | failed, and | do not know what else to do” said Jane. Bob too, said that he felt
helpless that he was not able to better understand what the spouse needed to help
herself and her husband.

In this case we will discuss:
- What are the signs that you or other team members are experiencing burnout?

- How do you establish a team culture that reinforces healthy boundaries and a
support network for difficult cases or situations?

- What strategies can be put in place to avoid the sense of helplessness and
even sadness that can occur when caring for patients with challenging
circumstances?
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Case 2

In this morning’s interdisciplinary team (IDT) meeting, Dan snapped back at Lucy
when she asked a simple question about a home visit follow up that Dan had
conducted earlier this week. Dan’s supervisor, Jasmine, has noticed that Dan has
been dropping “snarky” remarks during team meetings. Since he is out on the road
traveling alone to see patients, Jasmine has not been able to see how he is
interacting with patients. She has growing concerns with his professionalism within
the team but doesn’t want to create conflict.

In this case we will discuss:

- What are some causes of conflict among team members? (e.g. Role clarity,
differences in clinical opinion, personality differences)

- What are ways to approach an individual, or the entire team, when conflicts
arise?

- What strategies can be put in place to balance open discussions and debate
while proactively addressing behavior issues before they become disruptive to
the team?
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Improving Team Effectiveness Series

- Keep the conversation going in the
Improving Team Effectiveness virtual
office hours. Next session is Oct 31,
2018 at 2pm ET. Register on
Having a hard time finding qualified staff? In a rush to hire, do you somefimes overiook whether

C apC 0] rg or C A P C Ce ntr al V| rtu al or not someone will be a good fit for the team? A new team member can bring wonderful energy
' and new skills, or create conflict and be disrupfive to the rest of the team. Read on to leam how
Office Hours pages.

CAPC Quick Tips #1: Hiring New Team Members

to hire for a stable, high-performing team.

Practical Tips and Lessons Leamned from the Field

T .
- CAP C M on Og ra p h - Strateg €S fo r 1. Be clear on what is needed in the position, and make sure the entire team is aware of
.t . the pasition’s purpose and role. This will help not only in screening for candidates, but
M aximizin g th € H ealth/ F un Ctl on Of also with current team members who can help find good candidates.
P al I | at|Ve C are Te ams ” 2. Make sure there is clear funding and support from administration. Candidates have a
lot of options and are more likely to choose a program that has demonstrated stability and
: T commitment from the organization.
- Check out our Quick Tips on the ‘
. . . 3. Develap a plan for marketing the position. What is distinct about your organization, the
I m p Ffovin g Te am Eﬁe Ct|Ve Nness p ag eimn region, or fhis role? Why would someone take this position? Where will you post the job?
Who can help you recruit? Human resources, professional recruiters, the palliative care
C AP C C e ntral team, and networking with other palliative care colleagues can all be helpful.

Register for all upcoming events at: cq Cﬁiﬂéi'c?
www.capc.org/providers/webinars-and-virtual-office-hours/ Palliative Care



Questions?

Please type your guestion into the guestions
pane on your WebEXx control panel.
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